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5.57 pm commuter service to Southport from Manchester Victoria.  The centre aisle is packed 
solid and those crammed into the door wells had to pack even tighter at each stop to give 

clearance for the doors to open and close. 

CHAIRMAN'S CHAT 
National Northern Disgrace 
Two articles in our previous newsletter (Anyone for the Sardine Can? p.8 and 
Old Trains for Old Trains p12) referred to the gross overcrowding on our local 
train services resulting in some commuters being totally and physically unable 
to board their local trains.  Those who can struggle on board stand like sardines 
in conditions we would not let cattle travel in. 
The trouble lies in the contract signed by Northern Rail in which the 
government imposed on them a ‘no expansion’ or ‘standstill’ contract which 
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only allowed for a minute increase in passengers during the 8¾ year period of the 
franchise, with no allowance whatever for station improvements, service 
increases, extra trains or even a single extra carriage during the period.  Northern 
have, to their credit, increased the number of passengers carried by 20% in the 
first two years and outstripped the government's meagre allowance for the whole 
period in the first year of operation.  We have written to Heidi Mottram, 
Managing Director of Northern Rail, pointing out the absurd state of affairs and 
dangerous overcrowding on certain trains, but the reply received from Mark 
Barker, Client and Stakeholder Manager reiterated that there is no money for 
additional trains or carriages.  Other parts of the Northern franchise have received 
extra or improved rolling stock because external non-government funding has 
been received for Merseyside and West and South Yorkshire but Northern has 
received no funding for Greater Manchester from any source so although we 
receive discarded trains from elsewhere, that only results in others being put in 
store and left in sidings to go rusty.  THIS IS A NATIONAL DISGRACE 

FOUR NEW FRANCHISES have been announced by the government since our 
last newsletter (see page 5) and all of them receive extra or new trains as part 

Same Southport train as previous page, just a single (class 142) two-car ‘Pacer’.



3

of the new franchise contracts.  
West Midlands for instance, is to 
receive no less than 37 new 
electric trains and 27 new diesel 
trains.  The franchise company 
will be known as the London 
Midland Railway and includes the 
only PTA/PTE area not included 
in the Northern Franchise apart 
from Scotland.  Transport for 
London is to take over various 
services from other operators 

including London Underground to form a network called London Overground 
with a large fleet of brand new electric and diesel trains.  Virtually all the 
South East, South Central and South West franchises’ trains serving the whole 
of the South from London to 
the coast from Kent to 
Devon, have had brand new 
fleets of trains supplied to 
them in the last two or three 
years.  The whole of the First 
Trans-Pennine fleet was 
renewed with 51 totally new 
trains built in Germany, but 
Northern's Manchester area is 
not allowed one new train.  
THIS IS A NATIONAL 
DISGRACE.

There are plenty of perfectly 
usable trains, carriages and 
locomotives stored, rusting in 
sidings all over the country for 
want of use, but not allowed to 
be used because the govern-
ment 'micro-manages' all the franchises and prevents operators using more than 
the specified number of train units.  THIS IS THE REASON FOR THE 
NATIONAL DISGRACE 
Maybe the only way out is for every reader to write individually to our new 
Minister for Transport, Ruth Kelly at the House of Commons and protest.  We 
certainly intend to do so; after all she is an MP for a Greater Manchester 
constituency (Bolton West). 

Monday morning at Mills Hill: those top left just managed to 
squeeze in; those above had to wait for the next train 

TONY FAWTHROP,
Chairman
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Victory for Common Sense 
Most suburban stations in Greater Manchester are owned or leased by the 
railway company or Network Rail and in order to encourage more car users to 
switch to rail instead of jamming up the roads, they do not charge users to park 
their cars.  Stockport Metropolitan Borough Council discovered that Bramhall 
station car park belonged to the Council and so earlier this year imposed parking 
fees even though it was also used by visitors to the adjacent Health Centre and 
Library.  Not surprisingly, use of the car park dropped dramatically and so did 
the takings at the station booking office.  Local residents complained that their 
roads were suddenly full of parked cars causing a nuisance and many local 
residents’ organisations including ourselves protested verbally and in writing to 
the Council and all local Councillors, together with the local MP.  As a result the 
charges were 'temporarily suspended' just before the local elections. We are glad 
to say that common sense has now prevailed and the Council has scrapped the 
charges permanently.  We now have to get the car owners back on to the trains. 

Procrastination Unlimited 
This was the heading that the highly respected Modern Railways magazine gave to 
an article on the Government's long awaited White Paper which was finally 
published on 24 July 2007 but otherwise officially known by the fancy but highly 
misleading name of High Level Output Specification (HLOS).  Perhaps the most 
notable work proposed and by far the largest, is the much talked about but long 
delayed CROSSRAIL scheme linking East and West London underground and 
joining the lines to the west from Paddington Station to the lines to East Anglia 
from Liverpool Street Station.  By the time this is completed in 2015 the cost is 
expected to have risen to a staggering £5.5 billion.  There is no mention of the 
THAMESLINK proposals, however, to link North and South London railway lines 
underground which many argue would be better value, much more useful and a 
more urgently required scheme.  Nor are there to be any High Speed Lines proposed 
to the North, either on the west or the east coast.  Nor are there any proposals to 
build the long-proposed and extremely useful, East-West rail link between 
Cambridge and Oxford and on to Swindon, allowing much traffic, especially 
freight, to cross Southern England without going through the London bottleneck. 

The only other major scheme proposed is to drastically improve Reading Station 
by providing more platforms and crossing links to overcome bottlenecks.  This 
will be very welcome.  Birmingham New Street is also to have major 
improvements costing £128 million to tackle crowding problems and improve 
the passenger environment.  We look forward to this provided it is not just more 
shops on the promised larger concourse.  1300 new carriages are promised (not 
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units) but most of these are already spoken for in the South.  We live in hope, 
however, that just a few may come Manchester's way.  (See article on Page 6 in 
this newsletter.) There is also £150 million proposed for modernising 150 
stations but frankly £1 million does not go very far on station work these days. 

Finally the worst aspect of the White Paper, which downgrades us to a third rate 
nation, is the total lack of any electrification.  The Department for Transport 
argument is that someone might develop hydrogen fuel cells or biofuels to make 
diesel engines more efficient and cleaner.  This ignores the fact that Electric 
traction is simpler, quieter, much more attractive to the public, particularly car 
drivers, and lasts much longer so can be depreciated over a longer period.  The 
cost of electrification is in the initial cost of wires and masts etc. Once these are 
erected the more trains that use them the cheaper it all becomes.  What utter 
nonsense therefore that we run Cross Country diesel trains 'under the wires' 
from Manchester to Birmingham and worse still the 400 hundred miles from 
London to Edinburgh on Aberdeen trains.  Yet we have large numbers of electric 
locomotives and carriages used by Virgin until displaced by Pendolinos and 
Voyagers, which are perfectly useable, stored and rotting in Ministry of Defence 
sites because the government will not sanction their use by the railway 
companies.  Two locomotives have in fact been exported to Eastern Europe 
where electrification is considered essential on all main lines as indeed it is all 
over Europe.  We could, for instance, have a cheaply executed scheme to 
electrify from Newcastle to Liverpool since sufficient locomotives and modern 
Mark 3 carriages are stored and capable of providing the service.  The lines are 
already electrified between Newcastle and York and also at the three 
complicated areas of Leeds City Station, Manchester Piccadilly and Liverpool 
Lime Street.  There are many other similar situations both for passenger and 
freight services where electrification could and should be introduced if the 
government would encourage it instead of discouraging it. 

The Changing Scene on Our Railways 
No less than four new franchises have been announced by the government since 
our last magazine was published in May. (Actually they are not franchises at all 
but government contracts. A franchise allows a person or company to trade 
using a well known brand name which is quite different to the situation on our 
railways).  All four of the new franchises mean a change of operator and being 
for only 7/8 years means a huge bill for painting rolling stock to be recouped in 
that time plus new managements to learn the new areas of course. 

THE EAST COAST MAIN LINE CONTRACT has been awarded to National 
Express who will pay the government a premium of £1.4 BILLION for the 
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privilege of doing so.  (This is in complete contrast with the West Coast Main 
Line operator Virgin who gets a subsidy of £1.3 BILLION from the government 
to operate the service).  GNER the previous operator had offered £1.3 BILLION 
to run the East Coast service but had to give up when its parent company, Sea 
Containers went bust. The new franchise starts on 9th December 2007 and lasts 
to 31 March 2016. National express contracts to operate an extra 25 trains a day 
Monday to Friday from King's Cross including a new direct service to Lincoln.  
One good aspect is that they will reinstate five trains of mark 3 carriages and 
their driving trailers from store and hire electric locomotives from 
freight operator EWS to provide extra trains to York and Newcastle. 

THE NEW EAST MIDLANDS CONTRACT has been awarded to Stagecoach and 
includes the highly successful Midland Main Line presently operated by 
National Express and the eastern half of Central Trains’ midlands operations.  It 
started on 11 November 2007 and will last until 2015.  It contracts to provide 
850 extra seats a day on the Midland mainline out of London, St Pancras.  The 
existing Central Trains service between Liverpool and Norwich via 
MANCHESTER PICCADILLY and Manchester Oxford Road will in future be 
operated by Stagecoach using the name East Midlands Connect. Unfortunately 
the superb class 170 trains currently on this service are all to be replaced by 
class 158 units.  The franchise will be subsidised to start with but will have to 
pay a large premium to the government in the later years of the contract. 

THE NEW CONTRACT FOR THE WEST MIDLANDS has been awarded to GoVia 
which is a consortium of the Go Ahead Group (who own 65%) and the French 
group Keolis who own the rest.  Go Ahead are one of the better run transport 
groups in this country who have improved a number of bus companies and 
increased the number of passengers using them.  They have also successfully 
operated the South East and South Central railway operating companies 
between London and the south coast.  The new franchise will operate from Nov 
2007 until September 2015 and trade under the name London Midland with 
local services being labelled London Midland City and longer distance services 
being labelled London Midland Express. They are to have no less than 217 new 
carriages made up of 37 new electric four coach trains (class 350) to be added to 
the 30 new electric trains delivered in 2004/5, plus 27 new diesel trains (class 
172) consisting of twelve two-coach trains and fifteen three-coach trains.  It is just 
possible that our train operator Northern could possibly obtain a few of their old 
(class 150) diesel trains replaced by the new trains but don't count on it.  The 
headquarters of the company will be in Birmingham but their existing services do 
not affect Manchester.  They will receive a subsidy of £1.1 billion during the 
period of the contract for their mostly local services in the West Midlands. 
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WHAT WILL AFFECT MANCHESTER IN A BIG WAY will be the new 
Cross Country franchise which has been taken from Virgin and given to Arriva 
as from 11 November 2007 for a period of eight years five months—a nice 
round period!  The existing Manchester to Scotland services will be taken over 
by First Trans Pennine (Teacher's favourite 'First' again) although the services 
do not go near The Pennines.  They will operate class 185 diesels on the 
services which are not designed to go as fast as the 'Voyagers' they replace and 
may cause difficulties on the West Coast Main Line.  All Cross Country trains 
from north of Crewe will terminate at Birmingham New Street. This is in 
spite of protests from virtually every rail users’ group — including our own; 
MP's and public agencies involved in transport in North West England pointing 
out how absurd this is.  Some Virgin Cross Country 'Voyagers' will transfer to 
Virgin West Coast Mainline franchise and Arriva will obtain five HST trains plus 
some 170-class diesels at present used by other operators.  Arriva will abolish 
the 'shop' on 'Voyager' trains and replace them by a trolley service and have also 
suggested replacing the shop and some toilets by more seats — a very 
retrograde step.  They also promise to have more staff on the trains to assist 
passengers.  The government will pay a subsidy of £1.05 billion over the life of 
the contract which frankly should not have been necessary on these long 
distance services if they are run properly and given a decent period to recoup 
their investments. 

In addition to the above, Transport for London is taking over some London 
suburban services from existing operator Silver Country and merging the 
services with the London Underground East London Line which is being 
extended to create an organisation called London Overground. This will be 
supplied with 36 new three-car electric trains (class 378) to be extended to 4-car 
units eventually, and eight new two-car diesel units (class 172). 

Finally the largest rail freight operator in Britain EWS (English Welsh & 
Scottish) has been sold by its owners Canadian National Railways to the 
German State Railways Deutsche Bahn (DB) who trade under the name of 
Railion on the continent. 

SNIPPETS 
First Scotrail are having their class 158 diesel units refurbished, some for 
the second time. Our Northern units have not been refurbished once. 

Irish Rail are to double their fleet and are ordering 400/600 new carriages 
both diesel and electric. 
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Manchester Airport   The third platform at Manchester Airport Station 
has now been sanctioned and should be in use in the near future. 

Eddie Stobart   The well known road haulage firm of Eddie Stobart has 
merged with Victa Westlink Rail Freight and will be known as The Stobart 
Group. They intend to develop 103 acres at Widnes and a further large area at 
Runcorn called Port of Weston as freight facilities for rail, road and water 
transport.  This might have implications for more freight coming through 
Manchester.  Stobart's have also bought Carlisle Airport and plan to develop 
that. 

FARES   All the new franchises recently approved by the government have 
allowed fare increases above the rate of inflation so that the railway companies 
can pay them a higher premium (or smaller loss) for the privilege of operating 
the so-called franchises.  The last time this happened was in the 1970's when in 
1976 British Rail had a fares increase of 12½% in January, 15% in March and 
another 12½% in the September which destroyed any increase in rail travel for 
years.  (Source Today’s Railways P.50 Oct. 2007). 

PUBLIC TRANSPORT IN GREATER MANCHESTER 
Do you understand who runs what? 

GREATER MANCHESTER PASSENGER TRANSPORT AUTHORITY 
(GMPTA) is comprised of 33 elected councillors appointed from the ten local 
authorities which together form Greater Manchester, i.e. Bury (2); Bolton (3); 
Manchester (5); Oldham (3); Rochdale (3); Salford (3); Stockport (4); Tameside 
(3); Trafford (3); Wigan (4).  GMPTA meets roughly every six weeks at 
Manchester Town Hall.  It also has a number of sub-committees, e.g. Policy,
Transport Network, Bus Shelters, Development and Capital Schemes, each of 
which has varying numbers of members from the 33 of the full Authority.  A 
description of the functions of the Authority can be found at 
http://www.gmpta.gov.uk/index.asp It is important that you remember it does 
not own or run any buses or trains, but it does own and sets fare levels on 
Metrolink.  

To enable the Authority to put its policies into practice it employs staff to provide 
it with expert professional advice and to enable it to make appropriate and 
informed decisions.  Collectively, these staff operate under the banner GREATER 
MANCHESTER PASSENGER EXECUTIVE (GMPTE).  How is GMPTE 
funded?  By the 10 district councils of Greater Manchester through GMPTA.  
Although the Executive’s headquarters is situated at Piccadilly, its staff can also 
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be seen at the Authority’s bus stations which they run.  You will generally see 
them wearing yellow fluorescent jackets bearing the familiar red/white logo used 
by both Authority and Executive.  This helps you distinguish them from 
staff employed by the various bus companies.  GMPTE staffs the 
Travelshops at the bus stations providing timetables, information, tickets 
and passes.  Like GMPTA, GMPTE does not own or actually run any buses or 
trains, but monitors the performance of the different companies who do.  

Most bus services are run “commercially” by the different bus operators, i.e. 
they run at a profit.  However, where a bus service is socially necessary but not 
financially viable, GMPTE is able to seek tenders from bus operators and 
supply funding to run it.  If all journeys on a route are supported the timetable 
normally states: This service is provided with the financial support of Greater 
Manchester Passenger Transport Authority. If your route timetable has a mix 
of “commercial” and “supported” journeys you will see the “M” logo over the 
supported journey. 

GMPTE arranges for the building of new facilities such as bus stations, and 
shelters and for the maintenance of existing facilities, including timetable 
information at stops and the plates which carry route numbers fixed to the stop 
poles.  Every bus stop bears a unique identification number on the plate, but 
only in small type.  You’ll normally find it just above the route numbers on the 
side facing oncoming traffic.  If you have a problem at a stop and need to 
complain to GMPTE, it’s handy to quote that number—it’ll help them know 
exactly the location.  The four-figure number will have two letters before it, e.g. 
SB1234.  You need to quote the letters too.  

Congestion charging and the TIF bid 
Every household in Greater Manchester should have received a document 
explaining the implications of the Transport Innovation Fund (TIF) bid coupled 
with plans for congestion charging.  This has been submitted to the government 
by GMPTA in conjunction with the Association of Greater Manchester 
Authorities (AGMA).  Together they seek a £3 billion package to improve 
public transport facilities across Greater Manchester (a £1.2 billion grant from 
the government and permission to borrow £1.8 billion, the latter to be recovered 
from motorists through congestion charging).  “If we’re successful, this would 
be the biggest and most far reaching transport investment programme ever 
launched outside London,” states the document.
If you personally intended to invest some money in a company you’d no 
doubt first check out its track record and current performance before 
taking the plunge.   
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So what confidence can we have in GMPTA/E’s ability to administer the TIF 
money wisely if the bid is successful? 

Track record and current performance 
The TIF bid document promises ‘new transport interchanges .....as well as better 
travel information’.  What does experience of these in Gtr Manchester tell us? 
SHUDEHILL INTERCHANGE:   Cost £28 million.  Built in the wrong place, 
high land acquisition costs, unpopular with the public and poorly patronised.  
No overhead electronic destination displays.  Infotil (the keyboard and screen 
which passengers can search for information) currently not working and has had 

a blank screen for weeks.  Each departure bay has automatic doors bearing a 
notice ‘These doors only open when your bus arrives’.  They were presumably 
fitted for safety reasons to prevent passengers walking on to the busways.  Most 
are frequently open all the time.  For weeks this summer most of the external 
clocks over each departure bay were showing different times, some not just by 
minutes, but hours.  Why aren’t they synchronised?  The leaflets announcing the 
opening of the Interchange in January 2006 stated “Whether you just want to 

Shudehill Interchange, 10.50 a.m., Saturday 29 September 2007 


